ACHIM GALESKI

MILCHBITZ 8, 56457 WESTERBURG - +49 (0) 176 55305886 - ACHIM.GALESKI@GMAIL.COM

(EO / GESCHAFTSFUHRER - GALESKI GLOBAL SALES UG (HAFTUNGSBESCHRANKT)

Grunder und Geschaftsfuhrer von Galeski Global Sales, einem digitalen B2B-Handler fur Maschinen, Diamantwerkzeuge und Verbrauchsmaterial fur die
professionelle Natursteinbearbeitung - verkauft iber galeski.shop und direkt vom Hersteller an Gewerbekunden in Deutschland und der EU geliefert.

Die Grundlage daftir: knapp zwei Jahrzehnte Aufbau, Skalierung und Fiihrung von E-Commerce-Plattformen und Entwicklungsteams - von Cloud-
Infrastruktur, APIs und Shop-Anpassungen his zu Prozessen und Menschen. Heute nutze ich diese Erfahrung, um ein schlankes, vollstandig digifales
Handelsunternehmen zu fihren.

Jahrgang: 1983
Sprachen: Deutsch (Muttersprache), Englisch (flieBend)


tel:+4917655305886
mailto:achim.galeski@gmail.com
https://galeskiglobalsales.com/
https://galeski.shop/
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"As @ wonderful leader and high-skill engineer, Achim enables peaple fo achieve great goals. He leaves a trail of
successful products with him by continuously encouraging people to grow and supporting them to implement their
innavative ideas. I've worked with Achim for almost 3 years and what really impressed me was his ability fo mix
technical knowledge, managerial skills, and business orientation. Focused on what matters he was able fo manage
very complex fasks achieving high-quality results with great teamwaork. Very professional and reliable with vast
fechnical knowledge of Software Development. He also has a strong and wide technical basis in different domains
like eCommerce solutions, DevOps and AWS. Achim knows how fo motivate, empower and grow individuals and
teams with his enthusiasm and energy. He is very communicative, and flexible, and creates an atmosphere of
continuous learning, motivation, respect and fun. It was a pleasure fo work with an extremely creative person as
he can find simple and reliable ways to solve complicated problems. | recommend him without hesifation and
would be glad to have the apportfunity to work with him in the future!"

Amin Hosseini, Senior Software Developer PHP @ Invincible Brands

66

"Achim is one of the maost delightful peaple | had the pleasure of working for in my career. Helpful, supportive,
respectful, and a hero for doing the best, a friend fo help and a lead fo solve. Not anly did he have a unique abilify
fo make an incredible team spirit and keeps our team organized, but his constant communication helped lift our
spirits in challenging situations. | always mentioned him fo others as an impressive lead that makes your situation
super comforfable and resulfs in you can solve the problem much easier than you think, exactly like a thoughtful
leader, and | was always impressed by his ability fo motivate us to reach our full potential and deliver a best
possible solution, and he was there until the end. He is also a super-powerful developer and engineer who find the
best reliable solution for every issue and he knows and finds what to do in any kinda situation. He has very strong
abilities in many developing fields. His ability to coach other team members is something that | will definitely miss.
Again, that was my honor fo have warked with Achim and highly recommend him."

Mohammad Hadizadeh, Backend Team Lead @ Invincible Brands
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"Achim Galeski is an inspiring, genuine, and hands-on leader. He is the kind that you know would go to bat for you
and enjoys getfing infa the field with his team. He combines leadership so well with experience and deep technical
know-how to manage a cross-functional and diverse team. With Achim, you are never standing still, and there are a
fon of aptimizations o reduce foil, improve automation, and have a lot of fun while doing it. In making decisions, he
ensures fo get valuable inputs from the team on potential solutions. In my time working with him, he has had an
immense impact on my career, and really helped me excel at my work as a Cloud Administrator, and eventually as a
Dev0ps Engineer by clearly defining how my work can align with the business’s goals, and then giving me a great
deal of autonomy fo get the job done. This level of detail and communication went a long way in getting my work
noticed on many levels for various infrastructure improvements on AWS, architecture decisions, and cost
optimization strategies that | helped implement On any given day, Achim can be seen simultaneously driving a fon
of different backend, frontend, and AWS cloud infrastructure fopics without breaking a sweat Achim is also 100%
committed to getting results and enjoys getting down fo solve problems that arise quickly and transparently. He
works extremely hard, solves hard problems and pushes for designing solutions that scale beautifully over many
users while being not overly complex if they are maintainable, fast, and long-term effective. | recommend him
highly!"
John Adedigha, DevOps Engineer @ Fyber
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"l worked with Achim for 4 years, where he not only migrated a formerly static system info the AWS cloud with an
automatic vertical and horizontal scaling set up (quite some night shifts were needed for this) to accommodate also
hugh traffic spikes, but also developed and set up a safe and secure tech-environment. As (product) partner in
crime he developed quite some marketing requested features e.g. all kinds of coupon options, but also catering fo
customer, operation and customer service needs - all on this fast, precise and with dediication. Furthermore, he is
dedicated to setfing up and evolving his team catering fo any of culfural and technical background.”

Anna-Barhara Merkel, Head of Digital Product @ Invincible Brands
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"Achim excels at concisely explaining and implementing fechnical solutions. Despite humbly referring fo himself as
a "Backend developer’, his extensive knowledge of IT enables him fo be equally as effective in DevQps and System
Administration roles. He's the rare, sought after breed of Developer wha's capable of both swift hot-fixes and
meticulously crafted codebases. A pleasure to work with and someone whose feedback and input | always value."

Jordan Warren, Frontend Engineer
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"I had the great pleasure to work with Achim. Beyond being a very pleasant, friendly and brillant gentleman,
strongly rooted into core values, Achim is a real model for professionalism, devotion and loyalty. His primary care is
fo his customers and his team, he will never hesitate to dig deep into his energy to fulfil his professional and
personal commitments. His strong technical skills allow him to provide highly efficient solutions fo complex
problems, providing therefore piece of mind to all stakeholders. | am very pleased to recommend Achim and will
always be delighted to work with him."

Sofiene Kamoun, General Director Strategic Initiatives @ Videotron
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"Achim is one of my most falented and reliable Team Leaders. He has an excellent PHP knowledge and an open
solution ariented mind. This helps him fo deliver fast and aut of the box business solutions for aur Enferprise
Clients. He is truely customer focused and tries fo understand the Sales demands as well. A skill that is quite rare in
Developers. He cares for his team and challenges them fo be better every day. It is a pleasure to work with him."

Petra Gibhoesch, CEQ @ PriorMart GmbH



BERUFSERFAHRUNG

Galeski Global Sales UG (haftungsheschrankt)
1.72026 - heute | 4 Monate

o (E0/ Geschaftsfiihrer
Griindung eines digitalen B2B-Handelsunternehmens fiir die Natursteinbranche. Aufhau und Betrieh des B2B-Onlineshops galeski.shop: Sortiment,

Lieferantenbeziehungen, Vertrieb und Streckengeschaft vom Hersteller zum Kunden.
Zum Sortiment geharen Poliermaschinen und Schleifmaschinen fuir Naturstein, Steintrennmaschinen und Winkelschleifer, Kernbohrmotoren sowie die Galeski-

Maschinenlinien Galeski AIR (Druckluff) und Brushless.

4 Monate

gridscale GmbH
15.10.2022 - 31.1.2026 | 3 Jahre 4 Monate

e Teamlead PHP
Aktualisierung und Refactoring einer groBen bestehenden Codebasis. Einfiihrung eines neuen monatlichen Abrechnungsprozesses. Verbesserung hestehender und
Aufbau neuer interner Prozesse. Aushau (Recruiting) und Weiterentwicklung des Teams.
3 Jahre 4 Monate

InvincibleBrands
13.2017-30.9.2022 | 5 Jahre 7 Monate

o Director Engineering
Umsetzung der Corporate Compliance auf Infrastruktur- und Code-Ebene. Weitere Senkung der ohnehin schlanken Infrastrukturkosten. Konzeption und Umsetzung
dedizierter Remote-Entwicklungsumgehbungen.
1Jahr 2 Monate

© Head of Engineering
Aufhau des Entwicklungsteams. Einfihrung von C1/CD-Workflows. Verbesserung der vertikalen und horizontalen Skalierbarkeit der Cloud-Infrastruktur. Umsetzung
zahlloser E-Commerce-Features und Anpassungen.
2 Jahre 10 Monate

o [T Development Manager & PHP Backend Developer
Einfiihrung der Versionskontrolle. Umzug vom monalithischen Server-Hosting in die AWS Cloud. Konzeption der Cloud-Infrastruktur. Umsetzung von Autoscaling,
Datenbank-Infrastruktur, Object- und Page-Caching.
1Jahr 7 Monate

eKomi - The Feedback Company
1.2.2012 - 28.2.2017 | 5 Jahre IMonat

e Manager & Team Lead - Enterprise Development & Support
Schwerpunkt auf dem Aushau des Losungsangebots, der Wartung bestehender Lasungen und dem Aufbau neuer APIs und Backends auf Enterprise-Niveau.
1Jahr 5 Monate

o Team Lead & Project Coordinator - Enterprise Development & Third Level Support
Neben Fiihrung und Weiterentwicklung des Teams, seiner Fahigkeiten und Losungshibliotheken verstarkte Beratung potenzieller neuer Enterprise-Kunden
gemeinsam mit den leitenden Sales Managern.
8 Monate


https://galeski.shop/
https://galeski.shop/product-category/machines/grinding-polishing/
https://galeski.shop/product-category/machines/sawing-cutting/
https://galeski.shop/product-category/machines/drilling/
https://galeski.shop/air/
https://galeski.shop/brushless/

o Weh Developer, Team Lead - Enterprise Implementations & Tech Support
Aushau des Entwicklerteams fiir Enterprise-Integrationen. Umsetzung mehrerer neuer Drittanbieter- Anbindungen per API und/oder Plugin. Etablierung des
Workflows zwischen Entwicklern und Projektmanagern.
2 Jahre 1Monat

o Weh Developer - Enterprise Implementation & Salesforce
Aufbau einer internen Einheit fiir die Integration von Enterprise-Kunden. Erstellung erster Standards fiir Enferprise-Software-Implementierungen. Leitung des
Salesforce-Customizing-Teams.

11 Monate

OCLALL Limited
212006 - 3112.2009 | 4 Jahre

o Griinder, Geschaftsfiihrer
Geschaftsfiihrung, Produktmanagement, Webentwicklung, Kundenbetreuung, Marketing, Service, Logistik



PROJEKTE

Einige Beispiele:

Remote-Entwicklungsumgebungen

Um Remote-Arbeit wahrend der Pandemie zu ermaglichen und die Abhangigkeit von individuell eingerichteten Geraten zu verringern, wurden
einheitliche Entwicklungsumgebungen bengtigt.

e Erstellung spezifischer CloudFormation-Templates fiir WordPress-Frontend-, Backend- und Symfony- Entwickler.

o Automatische Erstellung von SSL-Zertifikaten iber AWS Certificate Manager und DNS-Eintrage in Route 53.

Konzeption eines Dashboards mit personlichem Login zur Steuerung des Servers mit Start/Ruhezustand/Neustart und Moniforing.
Eingeschrankter individueller Zugriff per SSH und HTTP tber Client-VPN.

Einrichtung des PhpStorm-Remate-Clients.

Skalierbares serverseitiges Facehook-Tracking

Aufgrund von Apples Anderungen beim Cookie-Handling musste nach Facebooks Empfehlung ein neues serverseitiges Tracking fur Facebook-Ads
umgesetzt werden.

o Neue API-Endpunkte uber Route 53 und APl Gateway.

e |ambda-Funktion in Python, die Daten entgegennimmt und in DynamoDB speichert.

e Entwicklung einer Python-App, die alle Daten aus DynamaDB abruft, fiir Facebook aufhereitet und gebuindelt tibermittelt.

e Erweiferung des eigenen WooCommerce-Plugins: Erfassung von Kunden-, Seitenaufruf- und Sitzungsdaten und Versand per AJAX an die API-
Endpunkte.

o \alidierung der Ergebnisse des neuen Trackings gemeinsam mit dem Performance Marketing.

Disaster-Recovery-Plane und Umsetzung

GemaB neuen Corporate-Compliance-Vorgaben mussten Disaster-Recovery-Plane fiir Worst-Case-Szenarien erstellt und umgesetzt werden, inklusive
regionstibergreifender Backups gegen Datenverlust und fiir eine zeitnahe Wiederherstellung.

e Frstellung eines Gesamtplans, um Datenverlust zu minimieren und innerhalb von weniger als einer Stunde wiederherzustellen.
o Replikation des Basis-VPC-Setups in einer zweiten Region.

e Automatische Replikation von CloudFormation-Templates, EC2-AMIs und Aurora-DB- Snapshots in eine zweite AWS-Region.

o Wiederherstellung aus diesen regionstibergreifenden Backups getestet, zeitlich gemessen, optimiert und dokumentiert.

o Dokumentation von Optionen zur automatisierten Wiederherstellung per Health-Checks und CloudWatch-Alarmen.

Produkityp ,,Dynamic Bundle” fiir WooCommerce

Fiir Marketingaktionen und flexible Angebote musste ein neuer Produkttyp ,Dynamic Bundles” umgesetzt werden. Er ermaglicht flexible Produktsets mit
Staffelpreisen auf Basis der Set-5Summe oder der Anzahl der Produkte im Set, das der Kunde in seiner GroBe selbst zusammenstellt

Entwurf einer ersten Vision, wie ein solches Set fiir Kunden und Marketing-Mitarbeiter funktionieren soll.

Umsetzung des neuen Produkttyps im eigenen Shop-Plugin inklusive Design neuer Datenbanktabellen und ihrer Repository-Klassen.
Erstellung der Backend-Einstellungen fiir diesen Produkttyp mit allen Kombinationsmaglichkeiten.

Entwicklung der kundenseitigen UX fir den neuen Produkttyp mit Live-Preisberechnung in JavaScript.

Warenkorb- und Bestellberechnung, Nachbestellung sowie Order-API-Anbindung an das Fulfillment-Center.

Mehrere QA-Runden, unterstiitzt von Frontend-Entwicklern zur Verbesserung der Kunden- UX.

Beobachtung und Kontrolle nach dem Go-live sowie Feedbackrunden mit Kundenservice und Markefing.

Die Bundles wurden schnell zu den meistverkauften Produkten im Shop.
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- https:/[achim-galeski.de/assets/files/ihk_instructor_certificate.pdf

- https:/[achim-galeski.de/assets/files/arheitszeugnis_ekomi.pdf


https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinkenntnistest-ugcPost-6932979090186506240-5Gqe
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https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinkenntnistest-ugcPost-6932979188068982785-vL8g
https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinskillassessment-activity-6939516272644653056-MmOt
https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinkenntnistest-ugcPost-6932981630504480768-Hv7U
https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinskillassessment-activity-6939509634667827200-GkLf
https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinskillassessment-css-activity-6939513422325665792-k5A7
https://www.linkedin.com/posts/achim-galeski-18b43054_linkedinskillassessment-activity-6939560636615962625-MWJS
https://achim-galeski.de/assets/files/ihk_instructor_certificate.pdf
https://achim-galeski.de/assets/files/arbeitszeugnis_ekomi.pdf

